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Unlocking the Door
to Sustainability:

Keys to Sustaining Effective
Prevention and Positive
Outcomes in Your
Community
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L earner Outcomes

At the end of this course, participants will be able to:

« Define sustainability in the context of a community
coalition

« |dentify the changing assumptions of community
prevention practice

 |dentify the three sustainability capacity keys

* Relate the three sustainability capacity keys to the
steps of the Strategic Prevention Framework

e Pose questions that are relevant to the
development of a sustainability plan
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o Sustainability is the process of ensuring an
adaptive prevention system and a sustainable
Innovation that can be integrated into ongoing
operations to benefit diverse stakeholders

o Ultimately, sustainability is about maintaining
positive outcomes in communities
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Suggested questions to ask participants to process slide content:

What words do we generally use to define sustainability?

What does it mean to be sustainable? 

How does this definition (presented here on the slide) differ from other definitions?

What comes to mind when you hear the definition presented here?
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e Achieving outcomes from prevention programs,
policies and practices is the initial desired result

* Once positive outcomes occur from these
strategies, there is a need to sustain the
outcomes

f KEYS TO SUSTAINABILITY


Presenter�
Presentation Notes�
Jessie





Heart disease as a metaphor.



Person has heart disease -- surgery, gym,  healthy eating, makes progress.  It’s not over now.  Gym, healthy eating need to be sustained.
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Importance of Sustainability

Typically, implementers put limited emphasis on
building support for outcomes during strategy
Implementation

Positive outcomes of each strategy must be
sustained to reduce substance abuse behaviors
and related problems at the community level

f KEYS TO SUSTAINABILITY


Presenter�
Presentation Notes�
Jessie





Look at page I-3 for additional comments and support.

Suggested questions to ask participants to process slide content:

Why is it important to consider sustainability?

What might be blocks or barriers for implementers or prevention strategies that may limit building support for prevention outcomes? Why does it matter whether implementers try to build support for prevention outcomes?
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Moving from
Funding Focused

Historically, substance abuse prevention has
been directed by the funds available, and
many times by the funder.
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Research experience has shown that dollars will follow success and achievement.
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A focus on funding has led
to program continuation
because...

o a “power-filled” agency or person liked the
program and believed it to be effective, despite
evidence to the contrary;

e an outside source prioritized a particular
program, regardless of the local needs of the
populations an agency served,

* the coalition became a shadow agency and its
work transformed to focus on keeping “its”
programs in place.
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be continued because..

e there are documented reductions In
substance abuse behaviors:

e they are more cost effective when compared
to treatment and incarceration costs;

e the cost savings and impact on related
problems will be clear to funders and
community members.
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Suggested question to ask participants to process slide content:

How have you made the cost savings related to Prevention clear to funders or others? 
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Program Orientation
to Outcomes Orientation

Changing substance consumption behaviors at a
population level will require a mix of strategies
carefully targeted to reduce risks relying primarily
on environmental and other population-
Influencing strategies.
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SAMHSA'’s
Strategic Prevention
Framework Steps

Profile population
needs, resources,
and readiness to
address needs
and gaps

Monitor,
evaluate, sustain,
and improve or
replace those
that fail

Mobilize and/or
build capacity to
address needs

Sustainability &
Cultural Competence

Implement
evidence-based
prevention
programs and
activities

Develop a
Comprehensive
Strategic Plan
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As a transition note: SAMHSA’s Strategic Prevention Framework was developed in 2004 as an outgrowth of the Center for Substance Abuse Prevention’s State Incentive Grant (SIG) initiative begun in 1997. The SIG initiative was a planning process that incorporated the need to focus on outcomes, cultural competency and sustainability.  The SIG initiative focused on the 12-17 age group. The new Strategic Prevention Framework State Incentive Grant (SPF SIG) initiative developed from it in 2004 and is expanded to serve prevention planning efforts targeting the entire population. 



Sustain:

Step 1:	Data collection, analysis, dissemination, discussion

Step 2:	Ability to build relationships

		Expand structure to new agencies/organizations

Step 3:	Appropriately engaged

		Have a do-able, realistic plan.  What we think we can do.  Keep plan in mind.

Step 4:	Have a do-able plan

		Ability to change implementation (not strategic plan) to circumstances

		Sustain the movement forward.  Be flexible

Step 5:	Using what we learned to ∆ our course.
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plan strategically for, carry out, and sustain
prevention strategies with adequate
effectiveness, scope and intensity

eachieve targeted reductions in substance using
behaviors and related conseguences
experienced by the community
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- must work together to:

o strategically leverage and target the system’s
existing resources, assets and capacity

e continually expand the community’s ability to
effectively respond to changing patterns of
substance use consumption and
consequences
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Research Points to

Three Key Objectives

and
Ten Related Actions

Necessary
for Sustainability
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Reference 2004 Journal article published in Journal of Evaluation and Program Planning, entitled Building Capacity and Sustainable Prevention Innovations: A Sustainability Planning Model, by Knowlton Johnson, Carol Hays, Hayden Center and Charlotte Daley. 
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&= 1. Organizational Capacity: Assure that the
community agencies, organizations and
institutions have adequate internal organizational
capacity to achieve positive outcomes

&= 2. Effectiveness: Assure effectiveness and
alignment of the prevention system to produce
positive outcomes

' = 3. Community Support: Cultivate community

support for the prevention system and its positive
outcomes
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Look at pages I-10 and I-11 for additional comments.

Sustainability operates at 3 levels and they are related to one another.

Key 1: Agency Level

Key 2: System/Coalition Level

Key 3: Community Level
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Structures and Formal Linkages

Policies and Procedures
Resources

Expertise

. Quality and Accountability
Effectiveness

. Reach and Alignment

. Relationships

. Champions

. Ownership

COONDUTAWN P
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Here introduce the concept of 3 Keys and 10 related Actions to be unlocked. Actions = Key turning the lock. Each of the 10 Actions listed can be unlocked by one of the 3 Keys.
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Assure that community agencies
and organizations have adequate
internal organizational capacity

The first four Key Actions relate to Organizational Capacity

1. Develop administrative structures and formal
linkages that support comprehensive, collaborative
evidence based strategies to achieve and sustain targeted
reductions in substance using behaviors

2. Adopt supportive policies and procedures that
allow community agencies, organizations, and institutions to
respond as data indicates

. 3. Secure diverse resources (human, technical, physical
| and financial) that support the prevention system

4. Acquire appropriate expertise that enables the system
to prioritize, plan for, and carry out evidence based strategies
to reduce substance use/abuse and its consequences
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Assure effectiveness and
h 2 alignment of the prevention
system

The next three Key Actions relate to Effectiveness

5. Assess Implementation Quality to ensure that it is
fully documented through careful process evaluation and
addresses the fidelity of service delivery and/or any
adaptations made

6. Assure that the Strategy being implemented is
documented as effective for achieving the desired
outcomes

7. Assess the Reach and Alignment of the strategy to
ensure that it aligns culturally and otherwise with the
targeted population and is delivered to an adequate
number of people in order to achieve the community
outcomes desired.
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Cultivate community support
& ' ol 3 for the prevention system and
ItsS outcomes

The last three Key Actions relate to Community Support

Develop and Nurture Positive Relationships
among all key stakeholders to create a system of
awareness and support in which all interested parties
share mutual trust and a willingness to work together
strategically

Turn Stakeholders into System Leaders and
Champions who advocate for policies and actions both
within the system and throughout the community that
supports their long-term strategic outcomes

10. Encourage Ownership: We tend to value that which is
ours and are more likely to sustain that which we value.
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- ™ Results of Planning
- for Sustainability

« A community system that can flexibly respond to
problems by providing ongoing support for a strategic
approach to achieve positive results and sustain them

« A plan and process that builds the community
prevention coalition’s capacity as an effective
problem-solving group

« A forum for successful integration of the Strategic
Prevention Framework into the community prevention
system

o Effective use of limited resources to reduce substance
use consumption and consequences
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